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1) Lack of Qualified Staff  
 
2) Flawed Accounting Processes  
 
 
 

Two Main Reasons 



$26,864,000 Expenditures 



$26,864,000 Expenditures 

$24,663,000 Taxes Collected 



$26,864,000 Expenditures 

$24,663,000 Taxes Collected 

5,924 Tax Parcels 



$26,864,000 Expenditures 

$24,663,000 Taxes Collected 

5,924 Tax Parcels 

5,284 W&S Customers 



$26,864,000 Expenditures 

$24,663,000 Taxes Collected 

5,924 Tax Parcels 

5,284 W&S Customers 

22 Separate Funds 



$26,864,000 Expenditures 

$24,663,000 Taxes Collected 

5,924 Tax Parcels 

5,284 W&S Customers 

22 Separate Funds 

35 Cost Centers 



$26,864,000 Expenditures 

$24,663,000 Taxes Collected 

5,924 Tax Parcels 

5,284 W&S Customers 

22 Separate Funds 

35 Cost Centers 

198 Employees 



$26,864,000 Expenditures 

$24,663,000 Taxes Collected 

5,924 Tax Parcels 

5,284 W&S Customers 

22 Separate Funds 

35 Cost Centers 

198 Employees 

88 Payrolls 



$26,864,000 Expenditures 

$24,663,000 Taxes Collected 

5,924 Tax Parcels 

5,284 W&S Customers 

22 Separate Funds 

35 Cost Centers 

198 Employees 

88 Payrolls 
28 Bank 

Accounts 



$26,864,000 Expenditures 

$24,663,000 Taxes Collected 

5,924 Tax Parcels 

5,284 W&S Customers 

22 Separate Funds 

35 Cost Centers 

198 Employees 

88 Payrolls 

28 Bank 
Accounts 

Population 
of 14,602 



$26,864,000 Expenditures 

$24,663,000 Taxes Collected 

5,924 Tax Parcels 

5,284 W&S Customers 

22 Separate Funds 

35 Cost Centers 

198 Employees 

88 Payrolls 

28 Bank 
Accounts 

Population 
of 14,602 

1 Accountant 



Basic Tenet of Internal 
Control…….….. 

 
Competent Staff 



Fixing the System 

Is our top priority 
That means working on accounting processes  
Asking for help  



Did I cover it all?  
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